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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

{N REPLY REFER TO

Acba (M) (7 Jan 71) FOR OT UT 703214 13 January 1971

SUBJECT: Operational Report - Lessons Learned, Headquarte.s3, US Army

Transportation Terminal Unit, Qui Nhon, Period Ending 31
July 1970 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

5/”%;/4./@%/%

1 Ircl KENNETH G. WICKHAM
as Major General, USA

The Adjutant General
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CONFIDENTIAL

T DEPARTMENT OF THE AR
HQ, USA TRANSPORTATION TERMINAL UNIT, QUI NHON
APO SAN FRANCISCO 96238

AVCF-T1C 1/, August 1970

SUBJECT: Operational Report - lessons Learned for Headquarters,
United States Army Transportation Terminal Unit, Qui
1ElhonS fog the Period Ending 31 July 1970 (RCS CSFOR-65)

R7) (U

THRU : Commanding General
US Army Support Command, Qui ithon
ATIN: AVCA QN-GO-H
AP0 96238

Cormanding General
US Army Vietnam
ATTN: AVHGC-DST
AP0 96375

Cormanding General
US Army Pacific
ATTN: GPOP-DT
AP0 96558

103 Assistant Chief of Staff for Force Development
Department of the Army
w&shington, D oC . 2031 0

1 {C) Section 1 opati : S Tic A jes

a, (U) Conmand Organization:

(1) The United States frmy Transportation Terminal Unit (USATIU,
Q¥) Qui Mhon, was organized as a provisional unit under VOCG authority on
15 April 1970 by General Order 380, dated 8 April 1970, Headquarters, US
srmy Support Cormand, “ui Nhon., The USATTU, QN Was activated on 15 May
1970 and assuned nission responsibility for operation of the Qui Nhon Port
on 1 June 1970, relieving the 5th Transportation Terminal Cormand which
deployed to Dalang.,

FOR OT UT DOWNGRADED AT 3 YEAR INTERVALS;
703214 CUNFH{ENTIAL DECLASSIFHD AFTER 12 YEARS.

P0D DIk 5200.10
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CONFIDENTIAL

AVCF-TTC 1/ avpvst 1076
SUBJECT: Oparxtdosul Report - Lessons Learned

(2) Te USATIU, QN is primarily a militery terminal management
crganizatisn, a. contrasted with forwu:r rdlitery port operations of the
5th Transportation Terndnal Comsnd, 4s such, it omploys a decidedly
difforont nanagerial concept which envisions considerably incrcased re-
sponsibilities on the part of the contractor for actual terminal onera.
ti-ns. The USATTU, QN is organized and staffed to provide military con-
trol, direction and limdted direct supervision over the operating activi-
ties of the contractor. This concept has perndtted a sizeable reduction
in the nunber of ndilitery personnel required to carry on water torminal
operations at Qui Nhon, The aggregate authorized nilitary strongth of
the USLTTU, QN is 371 personnel, consisting of 26 officers, 5 warrant of-
ficers amd 340 enlisted mon., This strength represents 33 porcent of the
forner aggregate rmdlitary strength of the 5th Transportation Comnand and
its subordinate clencnts,

(3) Although the operating concept under the USATTU, ON orgeni-
zation will of necesaity force relinquishment of direct military site
supervision, particularly corrdssioned officer supervision, this should
not poso significant problems because of the considerable experience and
uniquo capabilitics of the contractor and his personnel,

b, (U aprsonncl Disc ¢ and Safe
(1) Military Strength:

(2) ZEnlisted strength has risen steadily from a low of 224
(65%) on 18 May 70 to 326(95%) on 31 July, the end of the reporting pericd.

(b) oOfficer strength has decrecased fron 27 officors and ware
rant officors(87%) assigned on 1 June 1970 to 23 assigned(74%) on 31 July.
Warrant officer strength is particularly eritical with enly 2 of the 5
authorized W0s assigned as of 31 July.

(2) ZLocel Hational Strength: IN strength has been steadily re-
duced, from 419 INs assigned on 15 May 70 to 346 assigned on 31 July 70,
Future reducticns in LN strength are anticipated within the next three
nenths,

(3) Awards: The following awards were prescnted to menbers of
the USATTU, QN during the reporting period:

Bronze Star Axmy. Commendation Medal
15 « 31 Moy 3 5
June 8 5
July 8. e
Total 19 14

(4) Safety: The USATTU, QN experienced no recordable rotor vehi-
clo accidents or personal injuries durin%Zthe reporting periods During
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AVCF.TTC 14 fumast 1970
SULJECT: Operational Repori - Loosnns Loakhcd

this time USATTU, QN vehicles logged a total of 64,500 miles,
(5) Military Justice.

(a) Following is a listing of the number of enlisted per-

sonnel of this unit which have boen punished under the provisions of ir-
ticle 15, UCMJ.

Cop Gr; Field Grade (
15 - 31 May 6 2
June 14 2
July e -
Total 24 9

(b) Mo perscnnel were tried by court nartial during the re-
porting period.

(6) LWOLS: Followinrg is a listing by nenth, of the number of
USATTU, ON personnel reported as #WOL:

May 2

June 1

July Q.

Total 3

ce ALU) Compon up fictivities: A list of distinguished visitors

tc the USATTU, QN is attached as Incl. 2,

4., (C) Security/Frovost Marshal:

(1) The Security Conpony, USATTU, QN was activated on 15 Mey 70,
The c~apany consists of three platoons; internal security platoon, gate
security :;latoon and the convay escort platoon. The gate security platoon
and the convoy cscort platoon were already functional units in the Port
Complex security systen. The internal security platoon aessumed respon-
sibility fer internsl security of the Port Conplex on 29 May 70, The in-
ternal sccurity platoon is resjonsible for all guard towers and walking
posts within the Port Complex excluding the posts in the Headguarters and
Headquarters Company conpound, USATTU, QN, and security of the outpost
on Hill 131. Thirteen personnel arc presently assigned to the outpost.
411 personnel are armed with M-16 rifles, Four M~60 machine guns and
two M-79 grenade launchers are also enployed at that location.

(2) On 6 July 70, following 2 block of instruction on the oper-
aticn, carc and naintenence of the M-16 rifle, the entire Becurity Corpany
firel the weapor for faniliarizetion. 411 personnel in the Security Com-
Jany now have the M.16 rifle as their basic weapon,

(3) Port Sccurity, the nane for§§rly given to the gate guard
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AVCF-TTC 14 hugust 1970
SUBJECT: Operati nil Heport - Lossons learned

platoon, has boen changed to Harbor Police cnd the platocn is recelving
training to en<ble then to perfor their duties in a rvre professi-nal
and volice-like wmer. Chinpges being pde wre the wernring of W45 cal-
iber pistols and nicht sticks at the ga%ea to provide stronger enforce-

nont of comand policioes and use of ninimun of force necessary to detain
A violators until nilitary police assistonce arrives,

(4) Increcsed erphnsis has been placed on sceurity at the gotes
in the Fert Conplex., The foll-wing policies have been initinted: '

(1) Triangular wirc barricades are used at the gates ot 21l
ti .es Jurirg the hours of darkness.,

(b) Gate #2 romuins clesed to 211 traffic Jlurins the hours
of darkness except for convoys and /RVI trucks shuttling armniticon,

{¢) Gun jeeps, when not ;.erforning convey duty, are deployed
at the gntes within the Port Corplax during Yellow- Option IIT alert con-
Jiti .ns 2nd higher,

(5) P.r lotter AVCF-TIC, [IQ, USATTU, QN, 7 July 70, Subject:
Special Instructions, the Security and Intelligence Secticn has the re-
s=onsibility fur 11 defensive/security naintenance and censtrueticr,
The werk crew £or this function is nade up of local naticnal perscnnel
supervised by nmilitary perscnnel. Future projects include:

(o) Relocati n of the tower zt Gate #2 and the north tower
at Bridge #2 to ~llow the prssege of the new rail spur.

(b) Constructicn of twe guerd towers on the new LST Beach.
(¢) Constructi~n of a guard tower south of Bridge #1.

(d) C-rpletiin of the hardened bunker projected to house
the USLTTU, QN Tectical Operati-ns Center in the Headquarters end Head-
quarters Conpony Conpound,

(6) The only significant encry activity within the connand de-
fonsive area of res onsibility eccurred 15 June 70, What is purported
tc have been ~ small satchel charge exploded on the shore near the armo
whorfe. Sceurity advisory personnel fron Support Cormend headquarters in-
vestignted and lcternined the explesicn to be possidble probe attenpt.

e, (C) Operations

(1) Cargo operations
() T nnage Handled: s/T M/T
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AVCF-TTC 14, hugust 1970
SUBJECT: Operational Ropert ~ Lossons Loarnod
s/T M/T
3 Juno 97,837 196,984
! July 83,484 174,325

(b) Tonnage Discharged:

May 69,180 139,973 ¢
June 72,269 122,862
Fuly 55,064 99,354

(¢) Tonnage Shifted:
May 333 970
June 2,225 s b6 .
July 1,228 3,080

(d) Tonnage Outloaded:

May 22,179 56,797

June 23,343 67,646

July 27,192 7,87
() Class V Tonnage Discharged:

May 16,617 16,458

June 21,787 24,009

July 10,225 11,369

(£) Sealand Tonnage Handloed:

May 13,632 40,501
June 13,490 30,031
July 20,481 45,930

(g) Rail Tonnage Handled:

May 2,083 3,976

5
June 2,028 2,363
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AVCF-TTC 14 August 1970
SUBJECT: Oporati nol Repert — Lessons Lemined
s/T M/T
July 718 1,467
(h) Tonnase Handlod by Service: (S/T)

Moy Jvno My

hrry 57,674 60,283 50,761
Navy 119 1,253 921
Air Forco 3,561 6,144 2,514
ARVN 5,903 10,657 5,713
ROKA 1,047 3,106 910
Corricreial 1,625 1,867 1,042
Contractor

USAID 8,131 593 782

(1) 4 totel of 3,959 ROK. troops debarked .nd 4,407 embarked
during the reporting periced.

(2) Oper-ti mal ictivities:

(a) irvnizaticn: During the nenths of May, Junc and July
~RVN terminel unit stevedores worked nine deep droft vessels at the Delong
pier while discharging gencral cargo consigned to both US Forces ond RVHAF
custoners, In the niddle of July 4RVN discharged firebonbs fron the SS
inerican Forwarder in the outer harbor., This was the first time SRV
stoevedores had workod cargo in the stream to barge lighterage. During
the quarter twe LRVN woerrant officers worked in an 0JT status with the
0ICs cf the dccunenteticn and operatiens branches of the Port Operaticns
Secticn,.

(b) MILVAN operations: During the last quarter of FY70 the
first three MILVLN shipuents arrived et Qui FNhon. The first shipnent, ae
board the SS Seatrain Puerto Rico, consizted of 110 MILV.N chassis of
which twenty per cent had been damaged at sea due tc insufficient shor~
ing and lashing, The second shipnent arrived aboerd the SS Seatrain Mery-
lond and consisted of 140 vans loaded on chassis 2nd 15 vans without ches-
sis, The third shipnoent arrived on the SS Seatrain Carolina, This latter
shipnent consisted of 64 vans cn chassis and 33 vans without chassis. Tho
Carolina wes the first conplete MILVAN oporatiun, i.c. for each van dis-
charged onc was backloaded,

(¢} LRC LX: The last LARC,IX in the nirthern II Corps area
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AVCF-TIC 14 fapast 1970
SUBJECT: Operational Re, ot -~ Lessins Loarned

was loaded aboerd tho SS Transcolumbla (p the 22nd £ July for shiprient
t\‘ CONUS.

(d) ST #134: arrived on 2 July 1970 on the SS Transcolunbia.
This tugboat will be turned over to ARVN as part of the Vietnanizati-n of
Qui Nhon port,

(o) ICU: With the boginning of the new FY, Hon Jin Trons-
sortation C mpiny asswied coperational and maintenonce responsibilitics for
the twe LCUs assipned to the USATIU, The IOUs arc usel for intraco~stal
nevesent of cirgo to Vung Ro Bay 'nd Chu Lai,

(£) LT 1977: On 1 July 1970 the Han Jin Transportetin
Conpany assuned ¢perati nal centrol and raintenance respensibilities for
the LT 1977, The tugboat is crewed for 24 hour operati- ns.

£f. (U) Conptroller (C-ntract Supervisicn): The FY 71 contract with
Han Jin Transp:rtation Co.pany renains much the same +s the FY 70 contract,
with the following siznificont diffcerences:

(1) The rdnimun muerantee for stevedoring is st-ted in terns cf
dollars per month, rether than in hours, For FY 71, the ninimmn gusrantee
is $564,000,00 (120,000 revonue tons) per month, as stated in ippendix I
of the contract, whereas for FY 70 the rdnimum was 150,000 revenue tons
per ionth. Corresponding to this charge, the Contractor is required to
have available sixteen (16) stevedoring gangs, a 4 gang reducticon fron the
required twenty (20) gangs in FY 70, ilso, for FY 71, the Centractor will
overate the retrograde wesh facility which earns nn adlitional 20% sur~
charge on top of the nornal commcdity rate, plus the prescribed 10% paid
for backload cargo, a total of 30% 2bove the cormecdity rate.

(2) The ninime guarsntee por nonth for trucking services to the
Contractor is $980,000.00 for FY 71, This cllegedly cquates to 170,000
soui nent hrurs, For FY 70, the minimun was stated as 180,000 hours ner
‘wnth (see parogrash 21 (1)5. The FY 71 contract ex;ands linehaul opcr-
aticrns to Pleiku in the West, and to Vung Ro Bay in the South,

(3) The FL 71 contract clso prevides for the use of Governnend
Owned, Crntractor Coerated (GOCO) equipment. Such GOCO equipnent covers
14 line itens (22 pleces) including a 100-ton Barge Derrick, a 60-ton
3-ree Derrick, two nechonized landing eraft, two utility londing craft,
ene large tug and cne "OF boat. The contractor is responsible fer op-
eratirn »nd naintenance of the ibove harbor eraft up to, but not includ~
ing, scheluled shipyaré overhall,

re (U) Construction in the port ares:

(1) The final rinse facility for cleaning Retrcgrade cargo be-
ear~ operati-nal on 1 July 1970, and the facility is ncw fully ¢ eraticnal.
Insufficiont lighting remains o problem, Iights are situated on poles
hi h abeve the werk area, ~llowing cxcellent visi-n for inspecting the
to. ~nd cutside of the cargo pricr toAcading on the vessels, But, with

CONFIDENTIAL




ar

CONFIDENTIAL

#VCF.TTC 14 lwgust 1970
SUBJECT:  OQperanti ail Roport - Lessons Learned

the 1bsence of lightin,: 't the yround level, it is fficult to ins;xect
the underside of the corze for lirt and trash. .. s~fety hozard is pre-
sont for laber g nes werking on the wet conercte and wocden ¢t welks
wvithout sufficiont lirhting,

(2) The Keystone Rotrograde Vohicle Yard was ccnnloted in early
July. Tho Yard was (riinally plenned to be used only for Keystine Ret-
roorule gy, ™ut uith the 2dvent of MILVAN, and the l:ick «<f cthor suit-
2ble arcas within the ort for MILVLN operati ns, it wes necessary to de-
vote o lurge part of the arca to MILVAN, 4Albhoupgh plenned fer 24 hour op-
°riti~ns, the contract for coenstruction of the MILV.N Yard il not provide
f:r 11 hting;, This facility haes us:ige linititi ns fron XLock of 1lichting.
The lack of lighting detracts fron cfficiency btut zlse jrescents 2 defi-
nite s-foty hazard when naving vehicles from the Yard o the pler frr
1.ading on vossels, S-ne retrograde vehicles orc without wheels -nd rmst
b. lifted on trucks for transpertatiin to the pier. These vehicles are
lifted with a 20 ton crane, During ldarkness the use of this crone tnh 1ift
vchicles on the trucks is a safety hazard tc beth lebor gungs h:indling
retrograde vehicles -nl the drivers of trucks transporting those vehicles,

h, (U) Meintenance: The heavy dredge " New J.rsey" arrived Qui Mhen
Hilitary Port en 9 May 1970 to acconplish a scrics cf minten-nce Jdreds-
ing projects, Initially, three projects werc approved ond funded. They
were: (1) dredgine of channel leading to the inrer harber anrmniticn shi
ancherage and dredging of the anchorage itself to a deoth of 30 feet; (2§
Ired;ing o 1,000 f£rot length, 590 foot width and 30 foot de,.th "turning
tosin" northwest <f Delong Pier; and (3) drodging of channel leeding to
the armuniticn wherf cnd longside the vharf to o degth of 22 feet. Spoil
Iron the armrmnitaon wharef drédging was punped across anl down the causeway
% on wrea south of the Termdnal Headquarters to fornm the buse fer a pre-

ed new LST Beach., This additional, or fourthgrojeet, which was later

“iyrevel and funded, invelved Jdredging o channel off the inncr harbor nain
chtniel inte the beachfront of the now LST Beach, then lredging ~lon; the
werchfront for « linoar dist-nce of 670 feet., This latter projeet pro-
uced 1 large quentity of al@itiernel usable spoil which considirably one-
L.rpel the now LST 3each arca, In ell, nre then 400,000 cubic yards of

s nd sacil were pusped into the new area., In conjuncti n with the Jlevel~
-zment o the new LST Beach, four cencrete LST ranps (114':31! cach), pro-
visusly a,.;rovel under an MCu project for tho exdsting LST Be~ch, have now
b.ca releented to the new beachfront, These ranps will be censtructed
utilizing refabricated five foot (L) by ten foot (W) by .nc focot (D) con~
er.te zais lnced together with ceble to provide 2 measure of flexdbility
s sand unlcerne~th shifts, It is expected that ramp constructicn will
pegin in Ausust 1970,

2. (C) Sceti-n 2, Icssons Learned; Comnander's Observati:ns,
Zyaluati ns ond Recconendatirps.

a. (1) Popscnpel: None,
e (C) Int igence:
(C) Intelligone 8

(1) Observati.n: On 16 June 1970, a ccnforunce wes held concerti
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AYCFRRG
SUBJECTs Owera‘tiondd Report-Lossons Learnea 14, hugust 1970

ing water security of Qui Nhon Harbor, The meeting vas prompted by the
Tact that the Vietnamization Program has increased the mumber of personnel

unils involved in Harbvor security. The follouin; topics were dis-
cusseds

(2) A roquest was made for greater coordination between units
ogerating in vater security functions,

(b) Scope of operations of Vietnamese Marine Police and dip-
cussion concerning site of construction for Vietnamese Marine Police Head-

quertors,
(c) Chenges in EOD operations under Vietnanese Navy corirol,
(6) Boundary between PBR and IWIG patrol areas,
(e) Operaticnal control of PBR unit,

411 131 (£) Navel fire and reaction force support for iArmy unit on

i . ”

(g) Security of armwo vessels in the outer harbor,
(2) Evaluation:

(&) In the discussiOo that ensued sthe follouing deterdinae
(33
tions were uadet

1 That the Vietnamese Marine Police would continue
functioning with the PBRfs until such time as they receive their own pow
irol craft and assume patrol duties in both the inner and outer hardor,
The site for the Marine Police Hecdquarters is stuill under considerations

2 That E,0,D, operctions performed by Vietnamese Haval
nersonnel vovld continue with the sane frequency and efficiency as previous
operations psrformed by U,8, Naval personnel, HNo problems have becen 2ncoun

tersd thus pay since the Vietnamese heve assurced E.0,D, responsibilities,

3 That the boundary between PBR and IWG patrol ares
would %e re~esbtablished as an imaginary line drawn between the pesk of Hill
131 and the iip of LST Beach,

4 That the Port Cosmender directly task the PR unit
for suppor? ineeryoncy  situations.

5 That the Haval unit et Market Time Bese would provide
$1M4 rortar support for Hill 131, o comdtment could be made for re-
z¢.ion force 3ugport, 9
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AVPnL S0 14 August 1970
SUJECTs Operations) tencrt-Lessons Learned

& That due o a lack of psrsonnel, the 93rd ldlitery
Police Juttalion could no longer provide security for ammo vessels an-~
chored in the outer harbor. the commitment has been assuned by the Inter—
ral Security Platoon, Secwrity Company, USA Transportation Terminal Unite

(b) The neeting gave all attendees a better insigat into
the overall security mekeup of the Qui Mhon larbor Complex and they were
-ece aware of tae nature oné Ifunotion of all units involved,

(3) Recommendation: That similar conforeaces be held on a reg-
ulerly scheduled basis to continue increasing coordination and form a
vecter working relationship hetween Harbor Sccurity units,

coe (U) Ooerations:

(1) ARVY stevedore operations:

(2) Observations Coordinetion by USATYU with Gui I'hon .rens-
portation Termine)l Command (ARVN) resulted in ARVH stevedores working ele-
ven doep cdralt vess#ls during the lay-July period, Ten of those vessels
vers vorksd at the Delong Pier discharging approximately 1500 S/T of gene
erel cargo, One vessel vas (ischerged into lightersge in the outer har-
vob; the cargo consisted of 125 S/T of fire bombs,

(b) Evalvation: The ARVHN Transportation Terminel Cormand
.26e consistents progress in 2ll aspects of thelir stevedere operatiops
during the pest ihree sonths, Improveient was particul.rly noted in
wielr concern with safety proceduree,

(¢) Recommendation (currently being implemented): ARVM
stevedores will continue To be given curgo to discharge from deeo drafv
vessels, &fforts to itrain ARVK stevedores will be expanded to include
heavy 1ifts and vehicles as vell as general cargo, The ultimacve poal for
ARYN is atteinment of proficiency recuired to discherged ammnition into
lighterage in a manner acceptable to U.S. Coast Guard ammunition inspectors,

(2) MILVA!! operations aboard $S Scatrain Puerto ticos

(2) Cbservation: MILVAY chassis were shipped from COKUS in
tundles of 10 chassis, Chassis vere married together in the 40! config~
uration and piled five leyers high with the extra wheel begles on top,

(b) Bvalustions Due to %the weight of the buandles and incde~
quate shoring and lashing, eight of the bundles consigned to Qui ihon ar-
rived witn damoge to tie vottom chessis landing legs and fremes,

() Reccomendation: If MILVAN chassis cre o be bundled
for ocezn shipment tiaey st be shored in a manner which preveuts the
veizht of the hundle from cowing to bear on the lending legs of the hot~
tom chassig, 3Sufficiont lashing must be used to insure that the chassis
ceanot shlft dweing heavy seas,

10
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AVOF-T7 14 August 1470

SUBJECT: operational iteport-Lesrons Learned
(3) MILVAN operations abocrd SS Seatrain Marylend:

(a) Observation: The SS Scatrain laryleac arrived with 140
nILVAHS on chassis and 15 vens without chassis, This vessel carried & man-
ually operzted freme {or discharging vans and a set of wire rope slings
o be attached to the frame for handling vans vith checsis,

(b) Zvaluations Vans with chassis werc loceted fore aad aft
ol the hatch square and had to be touwed to the haicn squerc befcce the
shiyfs crane could reach them for discharge, In order to move vans o
“he square, & 5 bton oommercial trector with nydraulic f£ifch wheel uas
loadsc abourd the vessel  (Initiel attompis to move the vans were unsuce
cessful as the forklift was not heevy enough to 1ift the loaded van),
Difficulty was encountered in backing the tractor under about nalf of the
vens fixed on chassis, Those vans had boen losded without the landing
legs fully extended and in scveral cascs the landing legs had sunk into
the asnhalt pavement of the ceck,

(c) Recormendation: When vans on chassis are loadec aboerd
Seutrain vessels, landinz legs on tane chassis should be fully extended and
load spreacers should be uaed under the landing legs tp prevent the lege
froa sinking into the decit pavement., The extra clearance provided by lcad
spreaders will clso provide additional clecrance for the tractor fifth
ttheel,

(4) MILVAN operaticns eboard SS Seatrcin Carolina:

(a) Observetion: The SS Seatrain Ccroline crrived with ¢7
MILVANs for dischargs al. Qui Nhon, 97 1ILVAlie were also planned for back-
load to CONUS, & of 97 vens for discharge were lcadéd’on chessis vhich
nad “een assigned to the ship by USA scrisl nunber,

(b) Evelvation: Since charsis aboord the Carcline hed been
ausigned to the shis by scriel number, each van vhich was discharged had
0 be chaaged tn a chassis assigned to Qui Fhon, and each van goini a~
werd the Carolina had to be taken off its Qui linon chessis, changed to
e ship's chassis and then loaded aboard the ship. Thercfore, in order
to discharge one van and buckloed one van three chassis vere recuired,
ona helonging to the ship and two to Qui lihon,

(¢) Recommcndation: If Seatrain vessels, in their preosent
configuration, continue to be used for MILVAL delivery, a sysiem must te °
develoned vhicn will permit intarchenge of chassis beiween tiie ship and
R ports, The necessity to make three-way chassis shifts nerely to per-
mit accowrting for chassis by seriel numbers is time-consuming?, and costly,
Futhermore, tha error votentiel for loading the wrong van on the wrong
chassig is increesed by vnnecceseey © hondling,

de {U) Crgenizctiont
11
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CO
R NFIDENTIAL 14 Anguos 1970
SUSJECYs Operational Report-Lessons Learnsd

(1) Personnel: None
(2) Organizeiions

(2) Observations ‘The organization and management staff of
the USATTU, QN, as originally set forth in its TDA, hes proven, in soue
respects, to be inadequate for optiwn, mission performance. A4 MDA is now
veinz developed Lo correct some of the shortcommings of the ‘TDA.

(b) Evaluations The MIDUA, now in the developement phase, will
correct many of the orgeaizational and menning deficiencies of the USATTU,
Q¥. It is anticipated that future modifications to the TDA may prove to
Le necessary as the unit is further tested and additionzl lessons are

leerned,

(¢) Recommendation: That the organization of the TTU be pe-
riodically reevaluated by the Commanding Officer, USATTU, QN and his staff,
for deficiencies which may become apparent as the unit performs its mis-

sion under a variety of conditions; and that such deficiencies be corrected
by iniciation of further modifications of the TDA.

e, (U) Training: Nane,

£. (U) logistics: Hone,

g. (U) Commpnicstions: None,

h., (U) Meterial: Yone,

i. (U) Other (Contract Supervision):

(1) Contraci changss:

(a) Qbservation: The FY 71 contract with the Han Jin Trans-
portation Company, remains much the same as the FY 70 contract with only
a few significant differences (See paragraph l.k above), Among these
differences is a change in the guaranteed trucking minimum from hours of
utilization to an absolute dollar amount. The guarantee is presently in
the amount of $980,000.00 per month for an anticipated equipment utili-
zation of 170,000 hours. Early experience has shown that the guaranteed
dollar amount cannot be reached unless there is equipment utilization of
at least 190,000 hours, Further, the contract is not required to pro-
vide, by terms of the FY 71 contract, a sufficient number of trucks to
achieve this minimum.

(b) Trucking Services. The inadequacies of contract item;
002 and its related appendix 11 {Stevedoring rates for item 002) has
made it necessary to search out new areas for equipment utilization in
an effort to prevent paying under the contract minimum for services not
actually rendered, 12
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AVCF-FFC 14 August 1970
SUBJECT: Operational Report-Lessons Learned

(¢) Recommendations. That USATTU, QN Contract supervis’on
personnel be permitted by USAPAV to participate entirely in future con-
tract negotiations and be permitted to work closely with price analysts,
preventing recurrence of widespread difference between equipment rates
and minimum guarantees.

(2) PDO Contractors:

(a) Observation. Many of the contractors who purchase ma-
terials from PDO then request USATTU, QN assistance in shipping their
property in one shipment. An interagency support agreement (IASA) is not
required for these one-time contractors and this situation makes collection
of terminal service billings a speculative proposition. It has been sug-
gested that collection be made for one-time contractors upon completion
of services. Experience has shown that the agents representing these con-
tractors leave Qui Nhon before billings can be accomplished,

(b) Evaluation. Past experience with at least one contractor
has shown that independent agents working for these smaller companies
have little or no real authority and their assurence of payment is of lit-
tle value. These agents are also unavailable for the purpose of signing
their terminal gervice billings as they move to other locations {immediately
upon completion of terminal services.

(c) Recommendations. That a standard practicebe adopted
which will require advance deposit totalling 75 per cent of projected to-
tal costs of terminal services, prior to the rendering of any services
to non IASA holding contractors.

(3) (u) Section 3, DA Survey Information: Nore

ROBERT E, SAKSA 0 % 7T\
e, 10
Commanding

3 Incl
1. Command Grganization Chart

Fr—hist—of-Biestinguished—Visitors
3. Command Operational Chart
Inci 2 wd HQ DA
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AVCF-GO-4 (14 Aug 70) 1gt Ind AUG 2 4 1878

SUUTITs Ov vational Report - Lessons Inarned for Headquarters, United
States &rmy Transportation Terminal Unit, Qui Nhon, for the
Peviod Ending 31 July 1970 (RCS CSFOR-65) (R2) (V)

DA, Healparters, US Army Support Gommand, Qui Nhon, APO 96238

T0: umandiea Yoneral, United States Army, Vietnam, ATTN: AVHGC-DST,
APD 90378

1. The Cprt onal Repert - Lessons Le.rned submitted by Headquarters,
TS Apy Tralep rtation 1 orminal Unit, Qui Nhon for the quarterly period
ending 31 J.ly 1970 i forwsarded.

2, Portdronl 2ooagmewts follow:

A, R-{ voreo item ooncerning intel.igence para 2b. Concur, Such
serforences, if praperty conducted, are an ideal method of extablishing
~oordiratisn betwecen diversc agencies,

b, Refcrence item concerning ARVN stevedore operations para 2c(1).
Zoncur, Action teken is considered to he adequate.

c. Reference item concerning Milvan operutions para 2¢(2) and 2¢(3).
Concur, Problems have been documented and forwarded to USARV., Recoarend
JSARV furnish ithe information to loeding authorities in CONUS.

d. Reforence item concerning Milvan operations para 2¢(4), Non-concur,
The recommended transfers would require a complex accounting system which
wculé regete any other advantages gained, The shifting of chassis is a
genulne problem, but interchange between ship and RVN ports is not a good
colution,

. ___o. peference item concerning organization para 2d(2). Concur. MDA
13BTALCY is enmpleted, This document is designed to provide changes in
~ilit~zy nanjower and government owned/contractor operated equipment
required by changes in the PRAC for contractor opcration of the port.

£, R:fercnce item concerning contract changes para 2i(1), Concur,
Farther efforis are being mude to ingure that contract doller minima are
met, The subject should be referred to US Arwy Procurement Agcncy, Vietnam,
The referzrce to para 1% should be changed to read 1f.
/
g, Refercnee item concerning PDO contractors para 2i(2), Concur.
The problem should be referred to USARV G-4, ISSA/Procurenent Branch,

14




3. The report is considered adequate as modified by the above comments,
FOR THC COMMANDER:

65% Scsxaes
BOBBY .221.0(}!3&%:%:w

Captain, 4GC
Assistant Adjutant General
CF: .
USATTU, QW
ACSrCr, DA w inel

15
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AVHAT-0PS (14 Aug 70) 24 Ind

SLeSECTs Operational Report - Lessons Learned for Headquarters,
United States Army Transportation Terminal Unit, Qui
Nhon, for the Period Ending 31 July 1970 (RCS CSFUR-6Y)

(R27)(V)
Headquarturs, United States Army Vietnam, APO San Francisco 96379

TO: Commander in Chief, United States Army Pacific, ATTN: «POP-DT,
AP0 96558

‘. This Headquarters has reviewed the Operational Heport-Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, United
States Army Transportation Terminal Unit, Qui Nhon and comments of
indorsing headquarters.

2, Comments follow:

a, Reference item concerning "ARVN Stevedoring Operations," page 10,
paragraph 2¢(1): concur. The best way for ARVN to learn proper procedures
and safety measures 1s to continue the learning period. ARVN has gained
an expertise in Qui Nhon but additional training in other methods is
required (i.e., heavy 1ifts and vehicles). Unit has been so advised.

b, Reference item concerning "MILVAN Operations," page 11, paragraph
2c(%4): nonconcur. There should be no instance in which vane are taken
off a chassis, placed on a ship's chassis, and then loaded on the vessel.
The ship's chassis should not be removed from the ship., The Seatrain
vessel 1s being used as an interim measure pending availability of suit-
able container ships, Unit has been so advised,

¢. Reference item concerning "Contract Changee," page 12, paragraph
21(1)1 concur. With this year's budget limitations, representatives
of the requesting organization should be allowed to sit in and assist
in contract negotiations. Stevedoring and trucking should be negotiated
separately to allow changes to be made to one item without endangering the
¢ther. Unit has been so advised.,

4. Reference item concerning "PDO Contractors," page 13, paragraph
21(2): concur. Many independent contractors purchasing excess property
from PDO are indeed "Briefcase Operators," and can be extremely elusive.
USAPDAV requires complete payment prior to removal of property. Consid-
eration is suggested for demanding 100% advance payment of transportation
crarges., Unit has been so advised.

FOR THE COMMANDER:
16
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/ l/(///, //7
( /C'éfk . {‘;\ % ]rl e,
Cy furn: '( C o

USASUPCOM-GNH RS v le el

USA Trans Terminal Unit, QNH




GPOP-DT (14 Aug 70) 3d Ind (U)

SUBJECT: Operational Report of HQ, USA Transportation Terminal Unit, Qui
Nhon, for Period Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 g NV 1970

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

/

77
L-M/W

CPT, AGC
Asst AG
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